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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Town Hall, Old Homestead Highway, Swanzey, NH 

Meeting Minutes – January 3, 2022 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:00 p.m. 
Committee members present: Chair Smith, Cheri Domina, Bob Goodrich, Jane Johnson, Bud Winsor, Cassie Eaton 
and Alternate Rachel Elkins.  
 
ABSENT 
None 
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler 
 
MINUTES 
The commission members considered the meeting Minutes for December 6, 2021. There was a motion by Eaton 
to approve the Minutes of December 6, 2021. There was a second to the motion by Winsor and no further 
discussion. All were in favor. Motion passed.  
   
NEW BUSINESS                    
Watershed-Based Lake Management status           
Bachler said letters have been submitted. He noted Southwest Region Planning Commission (SWRPC) is managing 
the application and if we get the funding, they would manage the funds. Letters of support have been received 
including from the Swanzey Lake Association and the Swanzey Selectmen. Smith asked Bachler if a volunteer is 
needed to serve as a channel for information. Bachler said the grant may not be forthcoming until the spring and 
by that time there would be a replacement for him. Smith asked for questions from the group. Bachler said one or 
two members of the Conservation Commission would be asked to assist SWRPC if we do get the grant. Smith 
spoke about what he thought the responsibility might be. Winsor said he would volunteer to work on the team if 
the Town receives the grant.  
 
Matt Kelly Cheshire County Forester 
He will be at the next meeting. Smith noted Kelly’s background which included timber harvesting. 
 
Conservation Commission Senior Scholarship 
Smith provided copies on the topic; he asked for the members to review and considered any changes. Eaton 
noted the amount should be increased. She suggested $1,000 instead of $500. Goodrich mentioned that none of 
the young folks have been interested in attending a Conservation Commission meeting in the past. Domina 
agreed on a $1,000 award. Domina said she thought it should be a high school level graduating senior who is a 
resident of Swanzey, including private schools and alternative schools. 
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Motion was made by Eaton to increase the award to $1,000 to a high school graduating senior who is a 
resident of Swanzey, including private schools and alternative schools, second by Winsor, and there was 
no further discussion. All were in favor. Motion passed. 

 
Eaton volunteered to communicate with the Guidance office at Monadnock Regional High School and to rewrite 
the Scholarship application. Domina will publicize to the newspaper, Facebook, and the Town’s website. March 
26th is the deadline for applications for the scholarship. 
 
OLD BUSINESS                               
Conservation working group activities Update 
Domina noted the Selectmen have approved the new trail names. She said she has the signs for Mt. Caesar and at 
some point she can use help to put them up. She noted trail maps are being worked on. She said Monadnock 
Conservancy may be willing to sponsor a large map of the all the trails on Mt. Caesar.  
             
LCHIP Properties - Annual monitoring status 
Smith said the inspections are done. But no one can read the report file sent by McKelvey. Smith said McKelvey is 
out of town until later in January so will not be able to send the file in a different format until then.  
 
Domina suggested a new spreadsheet to consolidate data for all the trails in Swanzey. Bernard said she would 
send the state spreadsheet listing all the conserved land in Swanzey. 
                    
Expenditure Report 
Smith passed out the report showing $8,460 was added to the fund this year from Change of Use fees, which is 
50% of the payments collected by the Town up to a maximum of $10,000. Domina asked if there is a way to tell 
how many properties were involved. Bachler said there isn’t sufficient information provided to determine the 
number. He added that the Town Assessing Coordinator would know that kind of detail.  
 
Expenditures – 2020: $9,324.75; and in 2021: $3,823.40 (through November 2021) 
 
OTHER BUSINESS 
Mike Kowalczyk Thank you 
Smith passed out a “thank you” letter from the Wantastiquet-Monadnock Trail Coalition for a donation from the 
Conservation Commission. 
 
Leadership  
Smith reminded the members that election of officers will occur soon. He noted a Chair and Vice Chair will need 
to be elected as he will be stepping down as Chair.  
 
PUBLIC INPUT 
There was none from the public. Smith thanked Bachler for all his work for the Commission.  
Johnson noted the UNH Extension Service offers interesting programs.  
 
Next Meeting:  Monday, February 7, 2022 
 
ADJOURNMENT 
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There was a motion by Domina to adjourn the meeting. There was a second to the motion by Johnson and no 
further discussion. All were in favor. Motion passed. Meeting adjourned at 4:45 p.m. 
 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
               


